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Greiner’s Model 
Growth through Creativity 

Creativity Direction Delegation Coordination Colaboration AliancesGrowth Through 

Time/Development 

S
iz

e 
Founders do majority of 

management other than 

professions 

Founders now overloaded  

need some key 

workers/managers 
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Greiner’s Model 
Growth through Direction 

Creativity Direction Delegation Coordination Colaboration AliancesGrowth Through 

Time/Development 

S
iz

e 
Founders are now 

directing rather than 

doing although still 

involved in all decisions 

Founders overloaded 

again, now need managers 

to take more important 

decisions 
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Greiner’s Model 
Growth through Delegation 

Creativity Direction Delegation Coordination Colaboration AliancesGrowth Through 

Time/Development 

S
iz

e 

Founders now taking a 

longer term more 

strategic & review  

Mngrs take more 

important decisions skill 

may be inadequate.  

Founders less close to day 

to day may need better 

info systems 
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Greiner’s Model 
Growth through Delegation 

Creativity Direction Delegation Coordination Colaboration AliancesGrowth Through 

Time/Development 

S
iz

e 

Founders still taking 

strategic view, functions 

are strong – focus is on 

synergies 

Drive for co-ordination 

leads to more complex 

sytems growth slows due 

to red tape 
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Greiner’s Model 
Growth through Delegation 

Creativity Direction Delegation Coordination Colaboration AliancesGrowth Through 

Time/Development 

S
iz

e 

Founders may now be 

Group directors  

Mngrs now acting like 

founders in delegation 

stage driving sub-mngrs 

collaboration 


