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Greiner’s Model

Phase of Growth
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Greiner’s Model

Growth thro\ugh Creativity

Founders do majority of
management other than
professions
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Greiner’s Model

Growth thﬁgh Direction

Founders are now
directing rather than

doing although still I
involved in all decisions
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\Gremer’s Model

Growth thrcmh\Delegation
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Greiner’'s Model
Growth thrcmh\Delegation

Founders still taking
strategic view, functions
are strong — focusison |

synergies
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\Gremer’s Model

Growth thrcmh\Delegation

Founders may now be
Group directors
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